
                                                                                          
 

KORČULA SCHOOL 2013 

“RECONCILING WORK AND LIFE – CHALLENGES, OPPORTUNITIES, BEST PRACTICES AND 

POLICIES” 

 
REPORT  

Objectives 

The objective of 2013 “Korčula School”, in a think tank and informal format, is to discuss political, social 
and economic choices and possible solutions that can help shape work-life policies and practice in South 
Eastern Europe, within the broader EU framework, from the perspective of gender equality and women’s 
empowerment. Messages from the meeting are intended to inform social-democratic, progressive and left 
party and government policies in the region, as well as PESW and PES positioning on these issues for the 
upcoming European Parliament elections in 2014. 
 

1. Programme (Annex 1) 

2013 Korčula School programme builds on the political  platform developed at 2012 School (2012 
Korčula School Key Messages, Annex 3 ), i.e. on progressive, social-democratic values  regarding 
women’ human rights, gender equality and political and economic perspective in addressing current and 
topical challenges in the region and in Europe. It addresses in more substantive terms concrete issues of 
reconciling work and life policies, looking at the nexus between employment, social policies and gender 
equality. 
The programme was conducted in two parts: 
• Programme in the city of Split1 – meeting with Deputy Mayor, Aida Batarelo; press conference; 
meeting with women activists (SDP, civil society) organised by SDP from the county and city of Split. 

   

• Korčula School agenda comprised discussions on the following: 

i. Participation of women in the labour market, employment patterns and modalities for reconciling work and 
life (full time, part time, flexible time). 

ii. The Care Economy – innovative solutions for the social welfare model in times of economic crisis and 
economic transition. 

iii. Sharing the burden – an issue of gender equality?” 

                                                           
1 The new Mayor and Split City administration is from the SDP Croatia.  
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iv. Initiatives, challenges and strategies for European Parliamentary Elections 2014  - outstanding issues and 
roadmap.   
 

2. Participants (Annex 2) 

 

 

3. Key Discussion and Issues2 

The School was opened by Zita Gurmai (MEP, President PES Women); Gordana Sobol (MP, President 
SDP Croatia Women’s Forum); Daša Šašić Šilović (Chair, International Board, CEE Network). Opening 
statements addressed the rationale for the meeting and its regional significance, the initiatives by the PES 
Women and the Pay Gap Campaign and the measures undertaken by the Croatian SDP Women’s Forum 
and SDP in power to mainstream gender equality across government policies. Still much remains to be 

done to implement the SDP programme on gender equality. 
 
Experiences, as well as some open questions and challenges, were presented by the 
participants from Italy, The Netherlands, PES and NDI. The compte rendu below 
focuses primarily on the regional perspectives, analysis and approaches. 
 
Participants shared information on their organisations (for instance, the SDP 

Women’s Forum of Croatia has been established 17 years ago and women represent 35% of SDP 
membership – threefold increase from 1996) , how the quota system has, or has not, ensured better 
representation of women in their parties and organisations, slow progress on gender equality and uneven, 
and often volatile, representation of women in political party bodies, parliaments and governments. 
Broader social coalitions to promote gender equality have developed but still inadequately to address 
conservative trends, which keep coming back, and economic and social challenges for women and the 
society.  
 
Tatjana Dalić (Assistant Minister for Labour Market and the Pension System of Croatia) delivered a documented 
and substantive key note address on the employment situation, with focus on women, in Croatia, good practice, 
results and reform. A background paper3 and power point presentation was shared with the participants. The 
presentation especially highlighted good practice but also innovative solutions, especially looking at employment 
measures targeting special social and vulnerable groups, e.g. young women, women seeking jobs for a long time, 

                                                           
2
 Based on questionnaires filled out by participants in advance, written submissions, interviews and discussion 

3
 The Note was prepared by the Ministry of Labour  Market and Pension System of the Republic of Croatia in cooperation with 

Ministry of Social Policy and Youth, as a contribution to the Korčula discussion and in response to the questionnaire prepared by 
the CEE Network for Gender Issues 



women belonging to vulnerable groups, invalid women, women over 50 years of age, Roma women and women 
employed in the private sector that is encountering difficulties and in tourism. The Government is planning to launch 
innovative measures to address the labour market challenges, that are being developed with social partners. Ms 
Dalić provided the participants with a “sneak preview” of these measures. 

Marta Szigeti Bonifert (Executive Director, Regional Environment Center, Budapest) delivered a special address 
on “Green economy, employment opportunities and implications for gender equality”. The address especially 
focused on good practice and opportunities provided by the green economy to ensure environment and social 
development and sustainability, as well as to provide innovative solutions for women’s entrepreneurship and 
employment. 

 
3.1. Conservative backlash regarding gender equality and women’s status is felt throughout the region, 

with different intensity.  
In the region women are experiencing “a silent crisis” whereby the economic situation and austerity 
measures, more often than not remaining neo-liberal, have implications for their economic, social and 
private status and gender equality. Participants emphasized that economic and social policies cannot be 
made without women and broad coalitions on gender equality, which implies in turn an active 
participation of women in political and public life. Political parties on the left and progressive movements 
still have a task to perform in this domain. Can the left start changing the societal discourse and rules of 
the game, which in transition have been/are neo-liberal? 
 
Traditional and patriarchal values still prevail. While in Montenegro these values are slowly changing 
with the younger generation, albeit too slow, in countries like Macedonia there is a substantive regression 
and destruction of progressive policies established by the   SDP Government4: “Republic of Macedonia in 
recent years is faced with conservative policies that are not only harmful to the woman, but are harmful 
for the family and the community in general. Everything that was done progressively in relation to the 
status of women, human rights, protection of workers' rights , promoting policies that allow - balanced 
family and professional life, the last few years destroyed. The VMRO Government is expanding the 
model of the patriarchal family, families with more children , model woman is a housewife, dutiful, self-
sacrificing and loyal wife and mother. Bring the demographic strategies worthy mothers who gave birth to 
four children a state pension. They adopted policies on employment, which, in spite of the marked large 
inactivity of women in the labor market, a large unemployment of women, especially in rural areas, the 
Sate excludes promotional or positive action which will enable the target groups easier access to the labor 
market. …The government enacts the law prohibiting abortion, homophobic policy towards those with 
different sexual orientation … and a constitution where the marriage will be defined as a union between a 
man and a woman... To quote a senior state official: "For the increase of the number of divorces in the 
country blame the women. The emancipation of women contributes to the fact that they increasingly only 
consider a career - they want a master's degree, doctorate…”. 
 
“As explained also in a report by the British think-tank Fawcett Society women face "triple jeopardy": 
First, wage freezes and job cuts happened most often in the public sector where they are mainly employed 
(women make up almost 80 % of those employed in health and social work and over 70 % of those 
employed in education). Second, women not only work in but they also need the most health and care 
services, care facilities, family support services, etc. – these services are no longer sufficiently available 
for them. Third, because of the traditional roles in family, women often have to leave their jobs to take 
care of dependent persons when Welfare State is withdrawn. (In the EU, around 30 % of women with care 

                                                           
4
 The quote is in extenso since it depicts well the situation in many countries in the region 



responsibilities say they are inactive or work part-time because of the lack of care services for children 
and other dependent persons.).”5 
 
A good practice could be the steps undertaken vin Croatia. Since SDP came to power, the Government is 
changing and reforming employment and social policies to ensure gender equality (27 positive measures 
for all women) – changing the perception that “when a man is unemployed, this is a problem, and when a 
woman is unemployed she can always go back into her traditional household role, so this is not a social 
issue…”. Shortly, a programme on Women’s Economic Empowerment will be launched by the Croatian 
Government at the proposal of the SDP Women’s Forum.  
 
Questions: 

o Is there a need to revisit SD, left, progressive strategies on sexual and reproductive rights, 
especially in response to the right wing and conservative backlash? Maybe development of a 
toolbox of responses that can be used by SD, left and progressive political parties that would not 
only reinforce joint political action/impact but also clarify concepts for the politicians and 
political action at national, regional and local levels. 

o Has the economic crisis caused the regression in terms of women’s rights, or has the lack of 
women’s rights caused the economic regression”, while a rhetorical question, it still pauses the 
ideological issue of economic and social justice, human rights and equality as the tenets of 
progressive democratic societies, and hence the lack thereof may have actually initiated the 
crisis? Can the SD/left have a clearer response, if nothing than among its party ranks and 
societal/electoral campaigns? 

o Can there be a better, conceptually and ideologically, definition of the “private” and “personal” in 
democratic societies and political/ideological responses? 

o Is there space to make a critical analysis of the process and impact, regarding strides in achieving 
gender equality in the region since 1990? 
 

3.2. Employment and social policies are the responsibility of the State, which however implies: 
i. political party action and work with its electoral base, especially in terms of national-local and 

vice versa political awareness and action/implementation 
ii. social-democratic, left and progressive political parties to remain true to their values when in 

government 
iii. strong cooperation with the civil society, including the private sector, to ensure that SD, left and 

progressive political options can become a reality 
iv. strong and continues work with the electorate (also in between elections) to absorb the tension 

around reality, challenges and solutions 
 

3.3. Reconciling work and life policies cuts across employment policies, social welfare systems and gender 
equality action. Social-democratic governments and their left coalitions should strive to formulate cross-
sectoral, integrated and consistent policy packages. This is also important for those countries members of 
the EU, in terms of preparations for EP elections. The Croatian Government is preparing a package to 
respond both to the reform of the employment and social welfare policies. The distinctions made below 
are only for clarity purposes but the topics interface. 
 

3.4.  Employment policies need to: 
3.4.1. Ensure the protection of human rights of women and men (women who have not found employment for a 

long period of time, women of 55 years of age, young women, single mothers, minority women, women 
with special needs, women with low levels of education). For instance, In Serbia, the percentage of 
employed women is significantly lower than that in all 28 EU member states and including Croatia, 
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Romania and Bulgaria. Low educational levels, as well as low level of skills and expertise, as well as 
insufficient inclusion in government employment schemes especially reduces employment chances for 
women and youth particularly in the rural areas. The Serbian development strategy acknowledges that 
women remain a vulnerable social category and it speaks to the difficulties in targeting women’s 
employment due to their heterogeneity .i.e. the need to prepare new custom tailored employment 
programmes especially for marginilised women who are discriminated at various levels so that their 
diverse vulnerabilities are addressed. 
 

3.4.2. Provide a plethora of measures to ensure flexibility, adaptability and versatility in terms of meeting 
the needs of the different social groups.  

Flexible working time can be helpful both to workers and employers. This is not important only due to the 
length workers spend at the job, but also in the way working hours are organized/distributed in the 
workplace. This can have significant implications for the quality of professional life, wellbeing of 
workers, efficiency and competitiveness of enterprises. “Flexi-time” can help reduce absence from work, 
improve working relationships, productivity and work quality . When selecting models - forms of flexible 
working hours – it is important to take into account the needs, shape and character of the professional 
activity and its relationship to other activities, social/public implications and citizens’ rights and interests, 
territorial and climate differences and specificities, traditional and family life and needs and their 
adaptation to meet professional obligations public transportation measures etc.6 
 
However, reconciling work and life remains an illusive and often not pertinent issue for women who have 
no opportunities to advance their careers, e.g. women working in supermarkets. 
 

3.4.3. Address the pay gap existing among men and women throughout Europe, but also in the region and 
support the PES/PES Women platform/campaign. In this address the issue of the “glass ceiling”(real, 
fictional or reversible) since the pay gap essentially depends on education, equal opportunities, career 
options and economic and social measures to ensure women the choice and men the responsibility  within 
the partnerships.  
 

3.4.4. Some recommendation for measures wherever applicable: 
• Revision of labour laws from the perspective of protection of women’s labour rights. For instance, 

in Croatia unemployed women (which have lost the right to unemployment benefits due to changes in 
Pension Insurance Act and legislative discrepancies) are, according to  this Government’s Amendments to 
the Act on Employment mediation and Unemployment Rights, able to receive extension of unemployment 
benefits until thy fulfill the criteria for pension i.e. early-age pension, if they fulfill the pension qualifying 
period criteria 

• Strengthening of the status of women in the labour market through the establishment of new 
employment policies, to conform to the labour market and its specificities. this implies also 
accessibility and opportunities to be provided to women to enter the labour market under the 
same conditions/opportunities as men 

• Establishment of special employment policies for the vulnerable women groups who have 
difficulties in finding employment  

• Provide incentives for men to enter “traditionally women’s professions” e.g. in health, education, 
care economy 

• Openness and accessibility to employment for all strata of citizens 
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• Better application of the principle of flexi-security in the private and public sectors would 
decrease the divisions within the labour market and would help balance work and family life. 
Policies to ensure that women exit only low paid jobs 

• Part time work/jobs, which started, for instance, as a gender mainstreaming measure in The 
Netherlands, would also allow women with family care responsibilities more time and 
possibilities for employment, which could result in higher birth rates too. This would especially 
benefit higher educated women (women have higher levels of education than men) to work from 
home and balance professional and personal life. But are part-time employment policies 
ideologically and gender neutral? 

• But how can women conducting “seasonal” jobs, especially in tourism ensure life and work 
policies, beyond the “grandmother” home service? Their jobs are also often migratory for the 
season e.g. women of all ages from Vojvodina working in Montenegro for the tourist season? 

• Sanctioning employers who discriminate against women due to their family status or desire to 
establish a family, often a feature of the private sector 

• Address the concerns of women entrepreneurs as a specific self-employed group (in B&H only 
20% of all employed women are self-employed primarily in commerce, service sectors, 
agriculture and small businesses) 

• Migration processes within the region (which are on the rise), as well as the import of migrant 
labour from other regions (Romania, Albania, Philippines) is an issue not tackled by political 
forces in the region, irrespective of statistical data showing that there may be a strong shortage of 
the labour force in the next three decades (affected by low birth rates, i.e. reproduction of the 
labour force and migration to US, Canada, Australia, New Zealand, South Africa) 

• Changes and amendments to the legal regulation stipulating gender equality and its harmonization 
with European legislation, but going beyond this and implementing the legislation, a serious 
challenge. But also the European legislation is often under right wing pressure and inadequate, for 
instance, the European Maternity Leave Directive has been stuck in the Council for far too long, 
the blocking needs to be dissolved and this piece of legislation needs to be adopted swiftly, in 
order to allow women and men to balance family life and professional responsibilities 

• Support PES and PES Women in the campaign to reduce the pay gap between men and women in 
Europe and preparations for the EP elections 

• Amelioration of cooperation with Trade Union women’s organisations and other civil society 
groups and ensuring that women create politics, new opportunities and have equal chances 

• Prevention and measures against all forms of violence against women 

Questions:  

i. Can SDPs, left and progressive forces be clearer on solutions that go beyond neo-liberal models and be 
more forceful in advancing innovative economic and social responses, remaining true to the politics and 
mission of social-democracy? If there is a lack of clarity on these issues, than SD parties should discuss 
and spell it out.  

ii. Are gender equality government mechanisms (established throughout the region after 2000) functioning? 
Could there be a critical analysis of how effective they were, as well as how effectively have women in 
party leaderships and women’s organisations been? Are women always “progressive” or are there also 
hidden traditional patriarchal values that govern their actions? For instance, 40% of women respondents 
in B&H to a questionnaire on who is responsible to ensure social welfare policies including maternal care, 
responded that the state is responsible to ensure this… 

iii. Does flexibility of working hours ensure gender equality and better balancing of life-work policies or 
should legislation look more closely at affirmative action, since flexibility often means “flexibility in 
working hours for women”, rather for both sexes. For instance, “Even though in Montenegrin Labour 



Law there are provisions related to the part time job and flexible working arrangements this is not used in 
practice”, a phenomenon throughout the region.  

iv. In terms of the pay gap – could there be a re-evaluation of the value of women’s work, looking also at the 
care economy, and a more in-depth discussion what equal pay for equal work means in the current 
changing economic, labour and technological circumstance, but also what this means in transition 
societies? Has anything changed in concepts, manifestations and ideology, in the beginning of the 21st 
century since the women’s movement of the beginning of 20th century? 

3.5. Social policies and welfare measures need to accompany labour laws.  

The Labour Law (amendments adopted in 2011) in Montenegro envisages both maternity and paternity 
leave. Maternity leave may be used by a mother starting 45 days before delivery and paternity leave may 
be used by mother or a father lasting 365 days from the date of child birth. Parent using this right is 
entitled to the same salary as while working and is entitled to be positioned at the same working position 
or adequate one with the same salary.  This provision very much contributes to the more balanced 
distribution of obligations between women and men when it comes to taking care of a child. However, 
this right is not still used by fathers in a way it should be, but the data show that there is an increasing 
number of fathers in the past decade using the right to paternity leave. 

Maternal and paternal leave and the B&H Parliament adopted, last year, on the same agreed by all the 
parties in Parliament. Unfortunately, the law applies only at the state level, while the majority of 
employees are at the entity or cantonal levels. In the latter case, maternity leave is not regulated 
throughout all the cantons where there is a lack of both resources, e.g. in spite of a regulation on maternal 
and paternal leave there are no resources to back it up, and regulation including the introduction of new 
legislation.   

Some recommendations and measures, where applicable: 

o Strengthen labour laws to address social and women’s needs and formulating social welfare legislation 
and measures. As illustration, even though in Montenegrin Labour Law there are provisions related to the 
part time job and flexible working arrangements this is not used in the practice. The full implementation 
of these provisions would assist women to be more active at the labour market. In addition, lack of 
sufficient child care and other services for the family prevent women from being more active since in 
Montenegro there is still an opinion that woman should primarily take care of the family and children 

o Strengthen the network of family and social support, addressing also the social issues arising from the 
status of women entrepreneurs and those in rural areas. For instance, in Croatia the number of women 
entrepreneurs has risen in recent years and the Government is providing activities of group information, 
individual counselling and workshops in order to encourage women to use active labour market policies 
and  measure that enables self-employment subsidy (employment subsidy amounts up to 50 % of annual 
gross salary cost, 75 % of annual gross salary cost for women with disabilities). Self-employment 
counsellors are providing individual counselling in order to inform, promote and encourage 
entrepreneurship, the usage types of co-financing and subsidies relating to self-employment 

o Social care in the region is as much about formulation of innovative and alternative solutions/policies that 
would meet the standards of social justice and human (and women’s) rights as it is about implementation 
instruments and tools. It seems that tools and instruments, often internationally promoted, are to say the 
least ideologically neutral, if not ideologically (read neo-liberally) coloured 

o Open up a substantive discussion on the concepts of maternal, paternal and parental leave, as these are 
often misconstrued, misunderstood and unclear 

o Work out public awareness campaigns, since the issue of maternal/paternal and parental leave is not clear 
within the public and the electorate 



o Engagement of gender mechanisms (Government and Parliament) in cooperation with other institutions 
and NGOs can change legislation to be gender sensitive. 

Questions:  

o would women be ready to allocate 2 more weeks of paternal leave from their maternal allocation 
– are they ready to give more space for men to take care of children?  

o How can gender stereotypes related to maternal/paternal/parental child care be changed? Is this 
just a matter of time as evidence in countries like Montenegro, or particularly of political and 
societal action? 

o Are private child care facilities a solution? Unless well regulated and synchronized with public 
institutions and government policies, they can lead also to segregation e.g. private kindegartens in 
B&H which are based on religious orientation… 

3.6. SDP and progressive political and social forces are more often than not on the defensive when it 
comes to being clear on promoting positive, affirmative and innovative macro-policies and 
action. There is a deficit and clarity in communication of both positive measures and challenges to 
the electorate and the party base. The same applies to implementation – alternative policies are just 
not a matter of money, but of ideological clarity, political will and courage.  
 
In this sense it is important that State measures, but above all SDP political action and awareness, to 
transcend the national to local levels and vice versa. There seems to be a lack of communication and 
joint political action to implement go0vernment measures. Left and progressive forces also have an 
obligation to promote human rights, women’s rights, social solidarity and not charity. The latter is a 
concept often castigated as the “remnant of socialism” and not the key principle of left and 
progressive politics.  
 
There was also criticism on the “resilience” and “coping strategies” concept tied to sustainable 
development and green economy. Is it about resilience and coping or substantive political, 
ideological, social justice alternative and innovative solutions? Is small women’s entrepreneurship 
such as introduction of the green economy a long-term solution and re4sponse to poverty and their 
social status, or is the issue of promoting broader macro-economic and social approaches that would 
strengthen the responsibility of the State for the well-being of its tax-paying citizens, for social 
justice, equality and equal opportunities? 

 

3.7. Regional cooperation and exchange is of particular importance since there are few fora for this. The 
region is still in “transition” which, most often than not, is negatively impacting on social welfare and  
structures. The CEE Network is in this sense seen as the facilitator among social-democratic, left and 
progressive political parties and organisations in the region. For instance, the Women Can Do It 
project implemented through CEE Network engagement and facilitation has been beneficial to the 
promotion of gender equality in the region. The Network is urged to continue this activity, but also to 
work on strengthening social (read women’s) progressive coalitions that can support social 
democratic, left and progressive parties to come to power, as well as when in power. It is equally 
important to ensure that there is strong interaction, mutual learning and support with SD, left and 
progressive women’s organization from the PES, i.e. other EU members which can especially be 
important in the preparations for the upcoming EP elections in May 2014. Women from the region do 
not “want only to receive information from Brussels, but also to send information to Brussels”, 
commented one participant.  
 



3.8. Preparations for 2014 EP elections: 
The discussion went beyond women’s organisations, but focused on what party platforms could put 
forward as key messages, among other priority issues: 

o Transparency and “clean” politicians, as key characteristic of SD, left and progressive parties 
o Rule of law and ideological consistency of “alternative” macro-economic and social policies 

to meet the standards of the EU, social justice, equality and human rights 
o Formulate a small number of key, targeted (politically and audience wise) political messages, 

highlighting positive examples either from own or EU SD/left practice, and not campaign for 
a “Christmas Tree” 

o Fine tuning messages to meet the aspirations of women and the young (e.g. Youth Guarantee 
outcomes and not just programme)  – “is anyone there to listen and respond to what they are 
saying?” 

It is important that there is strong political and awareness activity with the electorate and women’s      
organisations can be crucial in providing outreach, even going door-to-door but also using new 
media/information resources. SD, left and progressive political parties need to come “out of the 
bunker”. 

Concrete action: 
o coordinate development of political party platforms from the gender equality perspective 

among women’s party organisations in the region (especially Hungary, Slovenia and 
Croatia) 

o Square these with PES/PES Women as the party platforms develop and support 
o Ensure information flow and consultations with parties/women’s organisations in South-

Eastern Europe to provide cross-fertilisation 
 

 
 
 

 

 



 
 

4. Outcomes: 

i. General discussions on gender equality are, at the Korčula School, turning into a substantive 
review of social-democratic, left and progressive politics and options in the region that can drive 
action and make a change. It is about creating social-democratic, left and progressive politics, 
policies and alternative options that includes gender equality but also goes beyond looking at 
growth, development and well-being of societies.  

ii. Concrete issues, good practice and solutions have surfaced as the next stage of Korčula School 
and the topics on this year’s agenda can serve as reference points for party/government solutions; 

iii. Strengthened regional cooperation and concrete agreements among participants on follow-up 
iv. Agreement on important interaction among PES/PESW members (EU and those aspiring to 

membership) in preparation for the 2014 EP elections through review of election platforms and a 
peer learning process from those that are not in the EU. 

v. Stronger and more marked interest in the public and the press (interviews, information on web 
pages) 

vi. A better participation (20%) of men (especially young men) than in 2012, including interest from 
men political leaders in Korčula. According to web comments men took noted and interest in the 
event.  
 

5. Follow-up: 

i. Report from the School will be communicated, shared and discussed with party leaderships and 
women’s organisations with targeted missions when appropriate. 

ii. Scale up Network website and Facebook to communicate Korčula outcomes, strengthen the 
network in the region and start a broader consultation process 

iii. Peer initiatives will be supported and further developed among organisations in the region e.g. 
agreed exchange between Macedonia and B&H SPD women’s organisations 

iv. Consider establishing partnerships in the region to:  
o discuss functioning of state gender equality mechanisms and gender mainstreaming 

results 
o discuss impact of party women’s organisations on party policies (structures and politics);  
o initiate a discussion within parties on the green economy – ideological progressive 

responses on the left and discuss with PES/PES W  
v. Prepare a questionnaire for PESW organisations from the region on their priority issues for EP 

elections, consolidate these and share  
vi. Participants agreed that the CEE Gender Network submit an abstract on social policies in 

countries in transition to the FEPS/SOLIDAR call for papers and in case this is accepted to 
establish a regional team to work on the same 

 

6. Special thanks go to All participants – for the questionnaires they filled out, written 
contributions and substantive discussion. Thank you All for coming – a journey to the Island is 
not often easy. The CEE Network is a partnership forum and these contributions are invaluable. 
 
Thanks go to the Olof Palme International Center from Sweden that has provided resources for 
the Korčula School again in 2013. It also goes to all those below who have provided in-kind 
support and ensured a successful meeting. 
 



The organisers would especially like to thank: 
o PES and PES Women President for strong political support 
o SDP Croatia for taking the lead in preparing a substantive review of SDP coalition 

government policies and providing a “sneak preview” of positive and innovative 
measures the Government is about to undertake in this domain. This also includes the 
upcoming programme on Economic Empowerment of Women 

o The county and Split city SDP Women’s Forum, as well as the Mayor/Deputy Mayor for 
the substantive and constructive discussion in Split, as exemplar hospitality. Certainly a 
very good practice of cross-fertilisation! 

o To the SDP Korčula and the Women’s Forum for their traditional hospitality and 
contribution. They are instrumental, together with the Hotel Company of Korčula, in 
providing great hospitality  and successfull outcomes of the School.  

o Finally, to the Center for New Initiatives (Zagreb, Crtoatia) the Network partner in 
organising the 2013 Korčula School and its success. Thanks also go to the activists that 
helped make smooth logistical and organizational arrangements.  
 

  



Annex 1 

Draft Agenda7 

 

Afternoon    Arrival of participants 
20:15h    Dinner (Hotel Korčula)  
 

 
8:30h – 9 h   Registration  
9h-9:15h   Opening: Daša Šašić Šilović Gordana Sobol, Zita Gurmai   
9:15h -11h Session 1: Participation of women in the labour market, employment patterns 

and modalities for reconciling work and life (full time, part time, flexible time). 
Questions: Are women more employed full time?  What are the employment patterns in the region and how do they 
relate to the status of women, i.e. work/life balance?  What are arrangements for flexible and part-time work?  How 
do these employment patterns and working modalities affect different generations of women? What are the 
implications for employment benefits and status for those in part-time work?  What is good employment practice? 
                                                         Guest Speaker: Tatjana Dalić/Sanja Major 

Discussants: Emina Abrahamsdottir, Nataša Milojević, Sonja Damjanović,  
Maja Sedlarević, Marije Laffeber, Silva Črnugelj, Andrea Vrgoč, Jagoda 
Milidrag-Šmid 

 
11h – 11:15h   Coffee break 
11:15h-13h Session 2: The Care Economy – innovative solutions for the social welfare 

model  in times of economic crisis and economic transition.  
Questions: How are employment patterns and modalities impacting the care economy? Are family patterns 
changing? Comprehensive and integrated policies, particularly employment policies, aimed at promoting a balance 
between working and family life for both men and women Parental leave challenges – reality or myth? The grey 
economy and impact on double burden – keeping the job and caring for the family? Child care – public and private 
solutions? Elderly care solutions? The role of the state in the care economy? What private sector solutions are good 
practice? Public-private solutions? 

Lead: Nermina Uzunović Zaimović 
Discussants: Cvetanka Leskova, Karolina Leaković, Jelena Šikman , Besima 
Borić, Nada Drobnjak, Pia Locatelli, Marja Bijl, Sandra Mitrović Nikšić, 
Boglarka Lilla Debelka 
 

13h-14:30h   Lunch 
14:30h-16h   Session 3: “Sharing the burden – an issue of gender equality?” 
Questions: Behaviour change, patriarchal relationships and public sector answers? Burden sharing: total “tied” time 
per day for each employed parent living with a partner, having one or more children under 12 or a dependent or an 
elderly dependent; travelling time; basic time spent on domestic work; other time devoted to the family. 
 
                                                        Lead: Rada Borić 

             Discussants: Nikola Pešić, Gordana Sobol, Irena Bošković, Ana Radičević 
 
16h-16:15h   Coffee break 
16:15h-18h Session 4: Bringing it all together into a comprehensive and integrated package 

– key messages from thematic sessions  
 Daša Šašić Šilović  
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 There have been minor changes to the agenda as participants chose sessions to intervene 

Friday 30 August 2013 

Thursday, 29 August 2013 



19:30h Dinner  
 

 

9:30h – 10h Guest Speaker “Green economy, employment opportunities and implications 
for gender equality”, Marta Szigeti Bonifert 

 
10- 11h Discussion: Initiatives, challenges and strategies for European Parliamentary    

Elections 2014, priority issues for EP elections and in the region   
Lead: Zita Gurmai, Gordana Sobol  
Discussants: Marije Laffeber, Daša Šašić Šilović 

11-11:15h  Closure, and concluding remarks,  
13h Lunch  
19h    Cocktails forKorčula  

 

 

  

Saturday, 31 August 2013 



Annex 2 

                                                                                         

 
PRELIMINARY LIST OF PARTICIPANTS8 

 
Country Name  Coordinates 

CEE REGION 

Bosnia & 
Herzegovina 

Besima Borić Member, Presidium of SDP BIH, MP boribesima@hotmail.com 

Besima.boric@sdp.ba 
+387 61 188 332 

 Emina 
Abrahamsdotter 

SDP Trade Union Forum, General 
Secretary 

Emina.abrahamsdotter@proffs.ba 
emina.abrahamsdotter@gmail.com 

+387 61 482 247 

Croatia Gordana Sobol SDP Forum Žena, President Gordana.sobol@sdp.hr 
+385.98.236.126 

 Karolina 
Leaković 

SDP Forum Žena, Vice-President Karolina.leakovic@sdp.hr 
karolinaleakovic@gmail.com 

 Andrea Vrgoč SDP Forum Žena, Split Andrea.vrgoc1@gmail.com 
+385.98.332-555 

 Sandra Mitrović 
Nikšić 

SDP Forum Žena, Split sandramn2@gmail.com 

 

 Jagoda Milidrag-
Schmidt 

Centar za ženske studije 
Board member 

Jagoda283@yahoo.com 

+385.98245404 
 Tatjana Dalić Assistant Minister for Labour Market and 

Pension System 
tatjana.dalic@mrms.hr 
+385.992639500 

 Sanja Major Secretary of Social Democrat Women’s 
Forum, Head of Sector for Labour Market 
and Employment (Ministry of Labour and 
Pension System) 

sanja.major@gmail.com 
sanja.major@mrms.hr 

 Rada Borić Centar za ženske studije, Executive 
Director, Vice-President European 
Women’s Lobby 

rada.boric@zenstud.hr 
+385.91.8829986 

 Lovorka 
Marinović 

Centar za nove inicijative  

Hungary Zita Gurmai President PES W 
MEP 

zita.gurmai@europarl.europa.eu 
zgurmai@yahoo.com 
+36.20.4668049 

 Marta Szigeti 
Bonifert 

CEE Gender Network International Board, 
Member 

martabonifert@yahoo.com 
36.20.3895266 

Macedonia Aleksandar 
Kiracovski 

Vice President, SDP  

 Cvetanka 
Laskova 

Coordinator of the Forum of Woman Cvetanka.Laskova@sdsm.org.mk 
+389.70225122 

Montenegro Sonja 
Damjanović 

Member of Presidium of ŽAD 
Member of Executive Board DPS of 
Montenegro 

Sonja.damjanovic@dps.me 
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CEE NETWORK FOR GENDER ISSUES 

Associate Member of PES WOMEN 

Budapest, Ljubljana, Zagreb 
ceegendernet@gmail.com 



 Nikola Pešić President of the Youth Council of DSP 
Montenegro 

nikola.pesic@dps.me 
+382 67 900 88 88 

 Irena Bosković Ministry for Human Rights and Minorities 
(Department for Women’s Rights) Head of 
Department 

irena.boskovic@mmp.gov.me 

 Igor Vučinić Advisor  

Romania Boglarka Lilla 
Debelka 

Vice-president of PSD, Oradea city 
organization 

debelkalilla@gmail.com 

+40724237030 

Serbia Maja Sedlarević LSD Vojvodina, Women’s Forum majasedlarevic@yahoo.com 
+38121529139 

 Jelena Šikman LSD Vojvodina, Women’s Forum  

 Nataša Milojević FOSDI, President natasamilojevic9@gmail.com 
office@fosdi.org.rs   
+381.63.363070 

Slovenia Silva Črnugelj WF SDP, President silva.crnugelj@gmail.com 
+386 41664838 

 Živa Vidmar SDP  

NON-REGIONAL 

Italy Pia Locatelli Member of Parliament pialocatelli@gmail.com 
+39.333. 444-4250 

PES Marije Laffeber Deputy Secretary General marije.laffeber@pes.eu 
+32.497.510.841 

EUROPEAN 
FORUM 

Marja Bijl Vice-President PES Women, PvDA MBijl@stichtinghumanitas.nl 
 

NDI Ana Radičević Program Director ARadicevic@ndi.org 

+387 61 218 284 

CEE GENDER 
NETWORK 

Daša Šašić 
Šilović 

Chair, International Board  ceegendernet@gmail.com 

dsilovic@yahoo.com 

+385.91.332-0585 
+385.1.485-4629 
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CEE NETWORK FOR GENDER ISSUES 
Associate Member of PES WOMEN 

Budapest, Ljubljana, Tallinn 
Levstikova 15, 1000 Ljubljana, Slovenia 

Phone: +386 1 2444 119, Fax: +386 1 2444 123, Mo: +386 40 885860 
ceegendernet@gmail.com 

 

KORČULA SCHOOL 2012 
“POLITICAL, ECONOMIC AND SOCIAL CHALLENGES IN SOUTHEASTERN EUROPE –IMPACT ON GENDER 

EQUALITY” 
 

6-8 September 2012 
MESSAGES 

 
 

In an open, frank and substantive political dialogue the 24 participants – women members of European 
and national parliaments, women politicians and activists, academic - from the CEE region (Albania, 
Bosnia and Herzegovina, Croatia, Hungary, Montenegro Serbia, Slovenia) and from France, Greece, 
Italy, The Netherlands, Spain), who participated in the Korčula School formulated the following 
messages.  
 

• The political, economic, social and cultural challenges of today require that progressive and left 
political forces not only clearly and boldly articulate a new, innovative and sustainable long-term 
vision for Europe and its citizens, women and men, but immediate action. In an interconnected 
world, Europe should actively cooperate in finding just global economic and social solutions in 
the interest of citizens throughout our planet, based on a long-term vision and not ad hoc actions 
without direction. 



Europe’s basic principles and values, and those of the social-democratic movement, that are the 
civilization acquis of the French Revolution and the Age of the Enlightenment, are threatened by 
a conservative backlash with a potential to reverse already attained human rights and gains. Its 
economic and social model is also threatened and can easily be dismantled at the expense of 
Europe’s citizens, its peace and security and its future.  

Progressive forces should lead this articulation and implementation, lest they be overtaken by 
conservative and right wing politics which have a different interpretation of Europe’s 
fundamental values. We have learnt this in the last twenty years on the gender equality issue – the 
right has been espousing our cause for gender equality but in a conflicting sense – changing 
legislation.  Europe does not need piece meal solutions but a coherent political, economic and 
social model for the 21st century based on the already adopted PES documents, work and 
activities and the basic tenets and fundamental rights as guaranteed by the EU.  It is about 
implementation, agility to adapt, adjust and enforce as we learn from our fight for gender 
equality. It is not about social or economic Europe – it is both. It is not about human rights 
without gender equality – we need participatory, representative, active and parity democracy, 
social justice, equal opportunities and human rights for all Europe’s citizens.  

Political parties can achieve this vision only through broad societal partnerships. It needs to be 
articulated and argumented in a manner that can be understood by all citizens, which among 
others demands that we work closely with the media. It has to meet their aspirations and needs. 
Gender equality and women’s rights should be an integral part and parcel of that vision and not 
an afterthought. It should provide a sustainable economic and social model for the future 
generations to live in and build on. Just tightening, yet again, the economic and social belt is not a 
solution, as pointed out in the FEPS publication « Austerity is not the answer ». We see the lines 
of poor people in Europe, among them especially women, young people and the migrants, 
growing. Social-democrats cannot tolerate poverty on a continent with so much wealth and 
assets! European solutions have to be cognizant of long term social and economic consequences 
of unemployment, poverty and social marginalisation – who will pay the tab in fifty years. They 
also need to be flexible enough to adapt to the changing global circumstances. 

Finding innovative and productive solutions, by engaging our societies, by engaging all members 
of our societies, with a special focus on youth, to maximize their assets and actively participate in 
the “new deal” and a new economic and social European compact is crucial to our success. We 
cannot betray our principles and goals. 

• In the difficult choices that Europe, and especially its socialist and social-democratic parties and 
movements, have to make to address the crisis, the hardly won human rights and especially those 
of women should not be lost under the blanket of opportunistic economic solutions agreed behind 
closed doors by conservative governments of the EU member states. We need to ensure that 
conservative solutions to the crisis are not sold to the people of Europe as ideological and gender 
neutral. This demands that we do not compromise our politics in our institutional policies when in 
government. Social-democrats need to be consistent with their tradition, values and vision and 
should not let anybody to give rights with one hand and take them away with the other.  

There is no more public space for complacency and compromises with a neo-liberal model that 
has gone bankrupt. We cannot continue depleting our social capital, individual and family assets, 
annihilating the results of our investments in education, of girls and boys, universal health care 
and social policies which provide freedoms and economic, social and personal independence and 
choices for women. We cannot go back on women’s rights, on gender equality, on the right to 
reproductive health and abortion, on sexual freedoms and diversity.  



There are innovative solutions in Europe. They often stem from citizens themselves. These 
should be urgently studied and progressive party responses should be based on these initiatives to 
reactivate and reinvigorate our political, social and economic machinery. Within that the potential 
and assets that women and youth hold can be crucial. Europe needs progressive alliances, inter-
generational, between labour movements, civil society organisations and political parties at all 
levels, to identify innovative solutions out of the crisis and forge a vision for a revived Europe. A 
participatory process to take us out of the crisis is the only way for the citizens of Europe to 
understand the challenges and shape the future. Apathy will not work. We do not only need our 
young to learn skills but to gain knowledge so that we can jointly shape our future.  

• The power of our vision and measures to turn it into reality strongly hinge on the ability of our 
parties and movements to meet the aspirations and reach out to all constituencies – with special 
focus on workers, pensioners, women, the youth and marginalised groups. But this demands that 
we strengthen our internal party democracy, ensure women’s equal and non-negotiable 
representation in party leaderships, strengthen our legitimacy and credibility with the people, as 
politics is perceived, especially in South Eastern Europe, as a dirty and corrupt business of 
ambitious individuals, be they women or men. We need leaders with integrity and action with 
political accountability and transparency. 

More young people should be won to the social-democratic/progressive cause/principles, so that 
the partnership towards a journey to a Europe of social justice and solidarity is enlarged. As it is 
our joint responsibility we need to invest in the (re)education of the young on the social-
democratic values and (re)education on rights, principles and concepts like social justice and 
feminism, especially in the Western Balkans. Modern societies cannot be built on the archaic 
values. Revived patriarchalism, religious fundamentalism, economic dependence of women, 
violence in the family and against women, curtailing of women’s reproductive and sexual rights 
are unacceptable. We have to deal with cultural and religious stereotypes by concerted action. 

To achieve this we need political leadership and political will. We need to ensure that women 
have an equal voice and decision making power in these. In a world driven by neo-liberal 
individualistic values societal solidarity and togetherness is a path to just and sustainable 
solutions. We have examples of women’s networks that are making a difference. Let us use these 
lessons learnt and assets and not only when it comes to electoral campaigns in order to get 
women’s votes. Progressive political parties should not be weary of alliances with the civil 
society and with women’s groups, but should join hands on the common cause. And vice versa - 
this is not the time for fragmentation. Our leaders, women and men, today have a historic 
responsibility. 

 

The participants agreed to meet again next year and to continue the Korčula Women’s Political 
Dialogue on a select number of urgent specific themes. 

 
 
 
Korčula, 8 September 2012. 
 
 



 
 

Background Information 
 
“Korčula School” 2012 
 
The “Korčula School” is jointly organised by the FEPS and CEE Network for Gender Issues/ European 
Forum for Democracy and Solidarity with the financial support of the Olof Palme International Center.  
 
The initiative for the meeting was inspired by the free thinking, substantive and open discussions held in 
Korčula from 1963-1974 as Korčula Praxis School, a unique political, ideological exchange of views and 
forward looking debates on critical issues of the moment.  
 
The meeting was attended by 24 participants – women members of European and national parliaments, 
women politicians and activists, academic -  from the CEE region - Albania, Bosnia and Herzegovina, 
Croatia, Hungary, Montenegro, Serbia, Slovenia and from France, Greece, Italy, The Netherlands, Spain). 
 
The main topic of the meeting was “Political, Economic and Social Challenges in South Eastern Europe – 
impact on gender equality”.  
 
The objective of this “Korčula School” was to discuss the political, social and economic choices that 
South Eastern Europe has, within the broader European framework, particularly from the perspective of 
gender equality and the empowerment of all social actors to deal with the current challenges. The debates 
are designed to inform and inspire the broader political discussions undertaken by the FEPS, the Party of 
European Socialists and PES Women the European Forum for Democracy and Solidarity, especially in 
view of European Parliamentary elections in 2014 and further EU enlargement. 
 
The discussions were governed by Chatham House rules and were off-the-record. 

 
The School was financially supported by the Sida&Olof Palme International Center Centre                
 

 

 


